
Seeking aspiring Chief Health Strategists and Community Leaders to bolster health improve-
ment through innovative Community Health Empowerment Fund Teams (CHEF Teams)

To tackle stagnant health outcomes and growing diverse population needs, new multi-sector 
CHEF Teams will work to create and foster long and short-term vehicles for resource growth 
enhancing access to flexible funds while bolstering capacity for health improvement.

With public health at its core, the CHEF Team will work to support existing community health 
coalitions with targeted resource partners to support health improvement and the development 
of community health empowerment funds that are locally created and managed with WCHEF 
assisting in the Fund’s development and connections to state and national resources.

CHEF INGREDIENTS

• CHEF Team interest from the local 
public health director 

• Completion of a CHEF Team Readiness 
Assessment Form

• Development and management of a 
multi-sector community health partner 
resource team

 
• Commitment to the creation of a

Community Health Empowerment and
Program Funds in partnership with
local fiscal sponsors

• Development of an annual CHEF Team work plan including improvement team and 
community fundraising goals

Create a CHEF Team! Contact Rebecca R. Thompson, CPA, CFRE, MPH
rebeccat.wchf@gmail.com

(608) 228-5044
wchef.org
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