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Wisconsin State Health Plan

● Statutory mandate
● 5-year cycle
● Public health agenda and 

roadmap
● Series of iterative and 

overlapping processes
○ State Health Assessment 

(SHA)
○ State Health Improvement 

Plan (SHIP) development
○ SHIP implementation



2020 State Health Assessment 
Outcomes
● Qualitative Themes

○ Increasing social and community 
connections

○ Access to reliable transportation
○ Access to affordable housing
○ Access to jobs and other 

opportunities
○ Decreasing institutional biases
○ Access to quality and culturally 

informed healthcare
○ Access to community-based 

resources
● Increased focus on upstream factors



2023-2027 State Health Improvement 
Plan Timeline and Process

March – April
Generative stage: 
Collaborative prioritization 
with community-based 
organizations 

1
May – August
Engagement stage:
Tribal partners
Local health departments 
DPH Staff 
Institutional and systematic 
partners

2
September
Accountability stage:
Finalize framework and 
narrative

3
December
Publication and 
dissemination stage:
2023-2027 SHIP is finalized
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Focus on Partner Engagement
• Outreach to over 200+ partners across geographic, population, issue 

areas
• Collaborative prioritization process with community partners in series 

of conversations (service and advocacy)
• Strategizing with local and Tribal health departments in community of 

practice sessions, 1:1 conversations
• Implementation outreach to other state agencies
• Engagement with councils, academic, health care and membership 

organizations
• Input from all DPH bureaus and offices, collaboration with DPH 

strategic plan, and outreach across other DHS divisions



SHIP Prioritization Process Themes

● Human-centered basic needs (social determinants of health)
○ Housing
○ Economic well-being
○ Child care

● Building and shifting power
● Physical and psychological safety
● Mental health
● Institutional bias and equity
● Social and community connection
● Comprehensive, accessible, culturally inclusive community-based resources
● Comprehensive, accessible, and culturally inclusive healthcare
● Sustainable community-driven funding
● Upstream change (policy and systems)
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Social and 
community 
conditions

- Economic 
well-being

- Quality 
dependent/
child care

- Healthy 
housing

Physical, mental, 
and systemic 

safety 

Person and 
community 

centered health 
care 

Social 
connectedness 
and belonging

Community-centered resources and services

Representation and access to decision-making

Institutional and systemic fairness
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VISION
All people and communities in Wisconsin have the opportunities and supports they need to reach their full 

potential

Mental and 
emotional 
health and 
well-being



Next Steps
• 12-page SHIP Executive Summary is currently in the review 

process with the goal of publishing in November 2022

• Currently drafting the implementation plan with the goal of 
publishing in early 2023
o Mapping strategies, objectives and metrics
o Mapping implementation and additional partner input
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