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Public Health 3.0
New Leadership Objectives

Perhaps, with Public Health 3.0… less can be more…

Reference: U.S. Department of Health and Human Services. (2016). Public Health 3.0 – A Call to Action to Create a 21st Century Public Health Infrastructure. 2



Public Health 3.0
Enhanced Scope of Public Health Practice
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Pathways Community HUB Model 
Aiding Public Health Chief Health Strategists
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Philanthropy Government Health SystemBusiness

• Cost effective strategy for improving health and safety outcomes
• Reduces unnecessary suffering and saves lives
• Enables practitioners to work across silos and distribute responsibly 

across vested stakeholders

Public 
Health

Chief Health
Strategy Officer
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WCHF Community Health 
Value Exchange 
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WCHF Resource Bridge
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Braided Funding

• Braided Funding - the weaving 
together of funding streams; and
the development of funding 
strategies to support integrated 
pathways for improvement

• Streams – grants, contracts, multi-
year sources of federal, state, local 
funding, philanthropy, service fees, 
outside business

• Strategies – Ways to create more 
funding opportunities independent 
of streams including:  Reducing 
costs; Raising new revenue; or 
Redirecting existing revenue

• Streams and Strategies are equally 
important = Focus on both!
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Maximize Resources – Proper Cost Assignment
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Important to ensure all 
relevant program costs 
are assigned to the HUB 
to assist with full revenue 
recognition opportunities 

Examples: Executive 
Administrators’ time and 
related benefits, space, 
relevant utilities, training, 
direct organization overhead 
related to FTEs or space



Healthcare Resource Opportunity
• Community Benefit (required 

community contributions)
• Hospital Foundation 
• Relevant Insurance Partner 

Identification
• Potential Future CHW 

Employer – CCA
• Disease Management Projects
• Quality Improvement or 

Hospital Readmission Projects
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Business Resource Opportunity
• Local businesses who have a direct 

connection to consumers or past 
experience or a mission supporting 
health 

• United Way supporting businesses 
(likely to be community focused)

• Insurance Companies
• Financial Institutions (Community 

Reinvestment Act Resources)
• Chamber of Commerce or Business 

Coalitions
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Philanthropy and Other Resource 
Opportunities

• Community Foundations
• United Way
• Public health
• Other Local Foundation or 

Philanthropy Organizations
• Grants
• Donations
• Fee-for-service
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Wisconsin Community Foundations
Potential Statewide HUB Resource Partners
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Pathways HUB Resource Partner Exploration 
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Sample Community Partner Agreement
Agreement Title and Purpose Could Be Modified
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Wisconsin Heart Health Resources
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WISCONSIN
HEART HEALTH FACTS

Approximately 1.3 million 
adults in WI have 
hypertension and less 
than half of them are in 
control.

Of those who are 
uncontrolled, 40% are 
unaware that they even 
have hypertension.

1 out of every 3 adults 
in WI dies from a heart 
attack or a stroke.

CVD is the leading cause 
of death and disability in 
Wisconsin.

Coronary heart disease is 
the no. 1 killer of women 
age 45 and over in WI.

If over 45 years of age, 
36% of men and 47% of 
women will die within 5 
years after their first 
heart attack.
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Million Hearts® 2022 Priorities

https://millionhearts.hhs.gov/files/MH-Framework.pdf
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Morbidity and Mortality Weekly Report (MMRW)

MMRW, June 15
Hospitalizations were 6 Times Higher – Death 12 times higher with chronic 
underlying condition including heart disease

MMRW, June 22
Effects on Use of Emergency Department – Heart attack visits declined by 23%

MMRW, September 11
Delay or Avoidance of Medical Care – Estimated 41% U.S. residents delaying 
medical care

Source: https://www.cdc.gov/mmwr/index.html

Impact of Pandemic on
Heart Disease
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http://dx.doi.org/10.15585/mmwr.mm6924e2
http://dx.doi.org/10.15585/mmwr.mm6925e2
https://www.cdc.gov/mmwr/volumes/69/wr/mm6936a4.htm?s_cid=mm6936a4_w
https://www.cdc.gov/mmwr/index.html


SMBP HEALTH & PUBLIC HEALTH SYSTEM
PLANNING TOOLS

Tasks by Role 
https://bit.ly/3tyhuXp

Operational Measures 
https://bit.ly/2MYLjzo

Monitoring Implementation Toolkit 
https://bit.ly/3aFIX0n

Monitoring Implementation Guide 
https://bit.ly/3tuzLVm

AMA Quick Guide 
https://bit.ly/39UvdA1

E-Learning Module for Health & Public 
Health Advisors https://bit.ly/36M7YWK

COMMUNITY HEALTH & PATIENT
EDUCATION

D-Angelo's Story 
https:/ / bit.ly/ 2O2sH1W

How to Use your SMBP Monitor (En) 
https://bit.ly/3tuAVAc

Como Usar Su Monitor de Presión Arterial
https://bit.ly/3ruvCyK

How to Measure Your Blood Pressure
at Home
https://bit.ly/39RQJoK

SMBP Training Log 
https://bit.ly/3pUMHSn

AHA Target BP 
https://bit.ly/3rx3hIt

SMBP Resources – Planning and Patient Education
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SMBP Resources – Devices and Implementation

Million Hearts – Tools for physicians and public health professionals

http://bit.ly/3jlMzc1

SMBP Program Implementation Ideas – Videos

https://bit.ly/36OSH7s

https://bit.ly/3rrgMJz

SMBP Health and
Public Health System
Program Design Concepts

Validated Device Listing 
https://www.validatebp.org
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Wisconsin Heart Health Support
• Wisconsin Heart Health Alliance – Collaborative Partner 

Meetings Email List Invitations and Announcements –
https://public.govdelivery.com/accounts/WIDHS/subscriber/new
?topic_id=WIDHS_544
Subscriber Preferences > DPH-Heart Health Alliance

• Wisconsin Heart Health Community of Practice
https://wisconsin-heart-health-cop.mn.co/feed

• SMBP and TBC Learning Collaboratives
anne.garganoahmed@dhs.wisconsin.gov

• Million Hearts Hospitals & Health Systems Recognition Program
https://millionhearts.hhs.gov/partners-progress/hospitals-health-
systems/index.html
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An Opportunity for Health, 
An Opportunity for Life 

Leading a New Legacy And Promise for 
Healthy Communities! 

Rebecca R. Thompson, CPA, CFRE, MPH
Wisconsin Community Health Fund, Inc.

(608) 228-5044
rebeccat.wchf@gmail.com

wicomhealthfund.org

WISCONSIN COMMUNITY HEALTH FUND
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