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Learning Objectives 
1.  Define population health and social determinants of health 

2.  Review population health projects in Wisconsin involving pharmacy 
professionals 

3.  Describe how pharmacy professionals can be involved in population 
health projects 
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Opening Remarks 



CDC Foundation: 
▶  Public health is the science of protecting and improving the health of 

families and communities through promotion of healthy lifestyles, 
research for disease and injury prevention and detection and control of 
infectious diseases. 

American Public Health Association: 
▶  Public health promotes and protects the health of people and  the 

communities where they live, learn, work and play. 
 

WHAT IS PUBLIC HEALTH? 









CDC Foundation: 
1.  Public Health  Community Health Improvement Plan 
2.  Hospitals   Community Health Needs Assessment 
3.  Schools   i) Physical Activity & Nutrition  ii) Fund 80 
4.  Banks   Community Reinvestment Act 
 
 
 
 
Schools:  Child Nutrition and WIC Reauthorization Act of 2004 

 https://dpi.wi.gov/sfs/finances/fund-info/community-service/fund-80 

 

COMMUNITY COLLABORATORS 



CAN COMMUNITIES DO BETTER? 



Wisconsin Community Health Fund 
▶  Rebecca Thompson, CPA, CFRE, MPH 

Fort HealthCare, Fort Atkinson  
▶  Chris Barron, RPh  

Hayat Pharmacies  
▶  Hashim Zaibak, PharmD  
▶  Dimmy Sokhal, PharmD 

 

OUR PANELISTS 



 
 
Wisconsin Community 
Health Fund 

Rebecca Thompson, CPA, CFRE, MPH 
Wisconsin Community Health Fund, Inc. 
New Glarus 





WISCONSIN HEALTH AND PUBLIC HEALTH LANDSCAPE 



WCHF COMMUNITY HEALTH VALUE EXCHANGE  
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WCHF RESOURCE BRIDGE 
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WCHF IMPROVEMENT MODEL 
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▶  Creation of a website for 
community health care 
protocols 

▶  Green County Hypertension 
Community Care Agreement – 
drawing a variety of multi-
sector partners 

▶  Coalition = link to the area’s 
community health 
improvement plan 

 

GREEN COUNTY HEALTHY COMMUNITY COALITION 
POPULATION HEALTH IMPROVEMENT OPPORTUNITIES  
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GREEN COUNTY HEALTHY COMMUNITY COALITION 
POPULATION HEALTH IMPROVEMENT OPPORTUNITIES  
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▶  Personal Care Agencies (Staff) 
▶  Dementia Summit (Family Caregivers) 
▶  Health & Human Service Employees 
▶  Senior Fun Fest (Seniors) 
▶  YMCA (Younger Adults) 
▶  Walk in’s 
▶  Churches 
▶  Schools 
▶  Community Clinic 
▶  Wal-Mart Parking Lot Event 
 



DIGITAL ANNOUNCEMENTS COMMUNITY EVENTS 
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SOCIAL MEDIA EFFORTS 
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▶  Weekly graphic posts to build 
audience and reinforce 
messages 

 



NGSD GO RED DAY! 
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 YOUTH-CENTERED INFORMATION  
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MEDIA EFFORTS 
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First Public Health 
Department with access to 
EPIC  
 
(Electronic Community Clinical Linkage 
System – opportunities for expanded 
electronic data systems within 
pharmacies) 

 

HISTORY MADE! 
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▶  Usage of onsite blood pressure 
equipment for further community 
screening 

▶  Continued expansion of MTM 
(medication management therapy) 

▶  Continued expansion of 
medication management therapy 

▶  Leaders in community health 
education! 

 

PHARMACISTS – BRIDGES TO COMMUNITY HEALTH! 
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Population Health in 
Jefferson County 
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OUR MEASURES 
�  Adult & Senior Wellness 

�  Breast Cancer Screening 

�  Cervical Cancer Screening 

�  Colorectal Cancer Screening 

�  Diabetes 
�  A1C Monitoring 

�  Lipid Monitoring 

�  Eye Exam 

�  Foot Exam 







OUR PROJECT  
�  Establish Four Primary Workflows 

�  Pre-visit chart prep (Population Health one patient at a time, ‘bottom up’) 

�  Outcomes Surveillance (Population Heath ‘top down’) 

�  Capture of external knowledge 

�  Patient Outreach 



RESULTS 
�  Diabetes 

�  1.8% increase in A1C Monitoring rates 

�  2.2% increase in Diabetic Lipid Monitoring rates 

�  42% increase in Diabetic Eye Exam capture rates 

�  37% increase in documented Diabetic Foot Exams 

�  Adult & Senior Wellness 
�  6.8% increase in Breast Cancer Screening 

�  7.3% increase in Cervical Cancer Screening 

�  13% increase in Colorectal Cancer Screening 



ONGOING QI AS A RESULT 
�  Clean up of data/processes 
�  Better, more consistent data capture (internal & external) 
�  New roles created 

�  Health Outcomes Specialists 

�  Ambulatory Quality Improvement Specialists 

�  Motivational Interviewing training 
�  Ambulatory Pharmacists? 



OPPORTUNITIES FOR PHARMACY   
�  Optimal Medication Adherence 
�  Preventative Care 
�  Improving Post-Acute Care 
�  Engagement in Community 

Health 
�  Impact the opioid crisis 
�  Share data (PDMP, WIR, DUA’s) 
�  Prove your quality 
�  Policy statements that shape 

health 
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Hayat Pharmacy: 
Role in Patient’s Care 
Coordination 
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▶  Referral program with Community Health Workers 
▶  Home visits for MTM services 
▶  Home visits for Diabetes education 
▶  Referral program with local HMOs 
▶  Referral program with Milwaukee Fire Dept.  
▶  Immunizations 
▶  Offering to administer long acting Antipsychotics 
▶  Dispensing Naloxone 
 

 

OVERVIEW 



Objective 
▶  Improve accessibility to medications 
▶  Improve adherence 
▶  Patient education  
▶  Improved clinical outcomes 

Community health workers (CHW) work with refugee population 
to assist with housing, medical services, transportation and other 
social services 
 
 

 

REFERRAL PROGRAM WITH COMMUNITY HEALTH 
WORKERS 



▶  CHWs perform medication reconciliation with the help of 
translation services  

▶  CHW send a referral for pharmacy services 
▶  Pharmacist reaches out to the patient  

▶  Introduce the Synchronization of medications  
▶  Introduce the tools to simplify and improve adherence  

▶  Contact the patient’s prescriber for clarification if necessary 
▶  Dispense the medications 
▶  Arrange delivery for the patient’s medications 
▶  Coordinate in-home visit with pharmacist to perform CMR if 

needed 
▶  Communicate patient’s status back to the CHW 
 

 

REFERRAL PROGRAM WITH COMMUNITY HEALTH 
WORKERS 



▶  Comprehensive medication review at patient’s home 
▶  Educate on importance of adherence  
▶  Assist with tools for improving adherence 
▶  Lifestyle education 
▶  Training on appropriate administration of devices 

▶  Medication reconciliation  
▶  Working with patient’s caregiver and home health workers 
▶  Coordinating with patient’s care coordinators 
▶  Document the visit and communicate to patient’s health care 

team 
 

 

HOME VISITS FOR MTM SERVICES 



▶  Intent is to work collaboratively with other health care 
providers 

▶  Enhance therapeutic outcomes  
▶  Aligning with evidence-based guidelines 
▶  No therapeutic changes are made without healthcare 

prescriber approval 
 

 

HOME VISITS FOR MTM SERVICES 



Referrals from Prescribers 
▶ 5 weeks program for diabetics 
▶ Educating patients about taking charge 
▶ Educating on how to make office visits better 
▶ Understanding patient’s goals and numbers 
▶ Carb counting 
▶ Lifestyle changes 
 

 

HOME VISITS FOR DIABETES EDUCATION 



Best candidates 
▶  Diabetics with other co-morbid conditions 
▶  Patients with uncontrolled diabetes 
▶  Patients with adherence and compliance 
▶  Patients on multiple medications  
▶  Newly diagnosed diabetics 
▶  Recently discharged from the hospital  
 

 

HOME VISITS FOR DIABETES EDUCATION 



▶  Post hospital discharge visits 
▶  Non adherent members 
▶  Members frequently hospitalized 
▶  Members who need training on devices 
▶  Members who have limited mobility/transportation issues 
▶  Members with complex medication regimen 
 

 

REFERRALS FROM LOCAL MEDICARE ADVANTAGE 
PLANS AND HMOS 



Goal 
▶  Improve adherence  
▶  Enroll patients in synchronization program 
▶  In-home MTMs 
▶  Working with the care coordinator  
▶  Provide follow ups 
▶  Documentation and communication with prescribers 
 

 

REFERRALS FROM LOCAL MEDICARE ADVANTAGE 
PLANS AND HMOS 



Five week Community Paramedic program for “frequent flyers” 
 
Pharmacist co-visit with paramedics  
▶ Perform medication reconciliation  
▶ Provide education on adherence 
▶ Offer adherence packaging to the patients  
▶ Work with patient’s health care team to ensure that patient’s 
medications are up to date 
▶ Document and update paramedics and patient’s PCP 
 

 

REFERRAL PROGRAM WITH MILWAUKEE FIRE 
DEPARTMENT-COMMUNITY PARAMEDIC PROGRAM 



▶  Flu clinics 
▶  Referrals for patients who need flu shots administered at home 
▶  Documenting on WIR 
▶  Administering Shingles and Pneumonia vaccines at patient’s 

home 
 

 

IMMUNIZATIONS 



Long acting antipsychotics  
▶  Improved adherence  
▶  Easy accessibility to pharmacist 
 
Training and assisting in administering newer diabetes 
medications like Tanzeum, Bydureon, Trulicity 
 

 

OFFERING INJECTABLE MEDICATIONS  



▶  Standing order passed in August 2016 
▶  Dispensing naloxone to chronic pain patients 
▶  Educating patients on administration technique 
▶  Following up with the prescriber 
▶  Documenting and updating quarterly reports to the  Dept. of 

Health Services 
 

 

EDUCATION ON NALOXONE 
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